BAHCESEHIR UNIVERSITESI ANA YONETMELIGI

BIRINCi BOLUM
Genel Hiikiimler
Kurulus
Madde 1 - Bahgesehir Universitesi, Bahgesehir Ugur Egitim Vakfi tarafindan kurulmasima karar verilip
15/1/1998 tarihli ve 4324 sayili Kanunla kamu tiizel kisiligi kazanmig, merkezi Istanbulda bulunan bir
Yiiksekdgretim Kurumudur.

Tanmmlar
Madde 2 - Bu Yonetmelikte yer alan:
Kurucu Vakif : Bahgesehir Universitesinin Kurucusu Bahgesehir Ugur Egitim Vakfini,
Universite : Bahgeschir Universitesini,
Miitevelli Heyet : Bahgesehir Universitesi Miitevelli Heyetini,
Bagkan : Bahgesehir Universitesi Miitevelli Heyet Baskanini,
Rektor : Bahgesehir Universitesi Rektoriinii,
Senato : Bahgeschir Universitesi Senatosunu,
Yonetim Kurulu : Bahgesehir Universitesi Yonetim Kurulunu,
Kanun : 2547 sayili Yiiksekogretim Kanununu
ifade eder.
IKINCI BOLUM
Miitevelli Heyet
Miitevelli Heyet

Madde 3 - Miitevelli Heyet Universitenin en yiiksek karar organi olup, Universitenin tiizel kisiligini
temsil eder.

Miitevelli Heyet, Kurucu Vakif Yonetim Kurulu tarafindan secilecek kanun ve yonetmeliklerde
ongoriilen sartlar1 haiz en az yedi kisiden olusur. Miitevelli Heyet iiyelerinin yas sinirlamasi hari¢ devlet memuru
olma niteliklerine sahip bulunmalar1 ve en az iigte ikisinin lisans diizeyinde yiiksek 6grenim gormiis olmasi
gerekir. Rektor Miitevelli Heyetin tabii tliyesi olup, kendisiyle ilgili toplantilara katilamaz ve Miitevelli Heyet
Bagkanligina secilemez. Rektor disindaki {iniversite mensuplar1 Miitevelli Heyette gorev alamaz.

Kurucu Vakif Yonetim Kurulu bagkan ve iiyelerinden Miitevelli Heyette gorev alacaklarin sayist ligii
gecemez.

Miitevelli Heyetin toplant1 nisabi; iiye tam sayisinin yarisindan bir fazladir. Kararlar katilanlarin salt
¢ogunlugu ile alinir. Karar oylamasinda {igiincii turda salt cogunluk saglanamazsa, dérdiincii turda oy ¢cogunlugu
esast uygulanir. Her liye kabul veya ret olarak oyunu kullanmak zorundadir.

Miitevelli Heyet iiyelerinin adlari, segildikleri tarihi izleyen onbes giin i¢inde Yiiksekogretim Kurulu
Bagkanligina bildirilir. Miitevelli Heyet {iyelerinin degigsmesi durumunda yeni iiye adlar1 ayni sekilde bildirilir.

Miitevelli Heyetteki her {iyenin hizmet siiresi dort yildir. Bir {iyenin hizmet siiresi bitmeden herhangi bir
nedenle gorevinden ayrilmasi halinde yerini alacak yeni iiyeler, eski iiyenin kalan siiresini tamamlamak iizere
secilirler. Siiresi biten iiyeler yeniden secilebilirler.

Miitevelli Heyet iiyelerinden herhangi birinin siiresi bitmeden gorevinden alinabilmesi i¢in, Kurucu
Vakif Yonetim Kurulunun iiye tam sayisinin {igte ikisinin oneri lehinde oy kullanmasi gerekir.

Miitevelli Heyet yilda en az iki kez olagan olarak toplanir. Miitevelli Heyeti olaganiistli toplantiya
¢agirma yetkisi Baskanindir. Miitevelli Heyet kararlar1 usuliine uygun olarak karar defterine yazilarak baskan ve
iiyeler tarafindan imzalanir.

Miitevelli Heyetin Gorevleri

Madde 4 - Miitevelli Heyetin gorevleri sunlardir:

a) Universitenin tiizel kisiligini temsil etmek,

b) Rektorii, Yiiksekogretim Kurulunun olumlu goriisiinii almak suretiyle atamak ve atamadaki usule
gore gorevden almak,

¢) Universitenin her yonden verimli calisabilmesi icin bu Yénetmelik hiikiimlerine aykiri olmamak
kaydiyla, tamamlayici nitelikte yonetmelik ve yonergeler ¢ikarmak,

d) Universite organlarinca hazirlanan yonetmelik ve yonerge taslaklarini inceleyerek karara baglamak,

¢) Boliim, anabilim ve anasanat dallari ile uygulama ve arastirma merkezi agilmasi, birlestirilmesi veya
kapatilmasi; konservatuvar, meslek yliksekokulu veya hazirlik okulu kurulmasi ile ilgili dnerileri Yiiksekogretim
Kurulu Bagkanligina sunmak,



f) Universitede gorevlendirilecek yoneticiler ve dgretim elemanlari ile diger personelin sdzlesmelerini
yapmak; atamalarin, terfilerini ve gérevden alinmalarini onaylamak,

g) Rektorlikge hazirlanan ve onayina sunulan {iniversite biitgesini inceleyerek kabul etmek ve
uygulamalari izlemek,

h) Ogrencilerden alinacak yillik egitim {icretlerini ve iicretlerin alinma zamanlarimni tesbit etmek,

i) Her akademik y1l Universiteye alinmas Yiiksekogretim Kuruluna teklif edilecek dgrenci sayilarmi ve
burs kontenjanlarini tesbit etmek,

j) Universiteye ait menkul ve gayrimenkulleri kontrol etmek,

k) Miitevelli Heyet yetkilerinin bir kismin1 uygun gordiigii 6l¢ii ve siireyle Rektore devredebilir.

Miitevelli Heyet Baskani

Madde 5 - Miitevelli Heyet, iiyeleri arasindan dort yil igin bir Bagkan, Bagkan da iiyeler arasindan iki
yil i¢in bir Baskan vekili seger. Ancak Miitevelli Heyet Bagkanligi ile Rektorliik sifatlari ayni kiside toplanamaz.
Bagkanin, gorev basinda olmadig: siirelerde Bagkan Vekili kendisine vekalet eder. Siireleri biten Bagkan ve
Bagkan vekili yeniden segilebilir.

UCUNCU BOLUM
Akademik Teskilat

Rektor

Madde 6 - Rektor, Universitenin yiiriitme organmin bast olup Yiiksekdgretim Kurulunun olumlu
gOriigii alinarak Miitevelli Heyet tarafindan oy c¢oklugu ile dort yillik siire igin atanir ve ilgili mevzuat ve bu
Yonetmelikle kendisine verilen yetkiler ile Miitevelli Heyetin verdigi yetkileri kullanir. Rektoér ayni yontemle
gorevden alinabilir.

Gorev bagindaki Rektor yeniden aday gosterilebilir. Rektorlerin yas haddi 67°dir. Ancak, Rektor olarak
atanmig olanlarda gorev siireleri bitinceye kadar yas haddi aranmaz.

Rektor Yardimcilar:

Madde 7 - Rektor, iiniversitenin aylikli profesorleri arasindan, biri akademik islerde gorevli olmak
tizere en ¢ok ii¢ kisiyi Rektdr Yardimceisi olarak atar. Rektdr yardimceilarinin gorev siireleri bes yildir.

Rektor, gorev basinda olmadigi zaman yardimcilarindan birisini yerine vekil birakir. Rektor gorevi
basindan iki haftadan fazla uzaklastig1 takdirde Yiiksekogretim Kuruluna bilgi verir. Rektorliigiin herhangi bir
sebeple bosalmasi halinde, Miitevelli Heyet, Rektor yardimcilarindan birini vekil olarak atar. Rektore vekalet
etme siiresi en fazla alt1 ay olup bu siire sonunda yeni bir Rektor géreve atanir.

Rektoriin Gorevleri

Madde 8 - Rektoriin gorevleri asagida belirtilmistir.

a) Miitevelli Heyetin idari ve mali konularda alacagi kararlar1 uygulamak,

b) Miitevelli Heyet ile akademik ve idari personel arasinda Univesite yonetimine iliskin konularda
baglant1 saglamak,

¢) Universite kurullarina bagkanlik etmek,

d) Yiiksekogretim {ist kuruluslarinin kararlarint uygulamak,

e) Universite kurullarinin dnerilerini inceleyerek karara baglamak,

f) Her Egitim-Ogretim yili sonunda ve gerektiginde Universitenin Egitim-Ogretim, bilimsel arastirma
ve yayim faaliyetleri hakkinda Universiteleraras1 Kurula bilgi vermek,

g) Universitenin yatirim programlarimi, biitgesini ve kadro ihtiyaglarmi bagli birimlerin ve Universite
Yonetim Kurulu ile Senatonun goriis ve Onerilerini aldiktan sonra hazirlamak ve Miitevelli Heyete sunmak,

h) Universiteye bagh kuruluslar arasinda koordinasyonu saglamak,

i) Gerekli gordiigii hallerde, Universiteyi olusturan kurulus ve birimlerde gérevli dgretim elemanlarinin
ve diger personelin gorev yerlerini degistirmek veya bunlara yeni gérevler vermek,

j) Universite birimleri ve her diizeydeki personelin iizerinde genel gozetim ve denetim gorevini
yapmak,

k) Kanun ve bu Yonetmelikle kendisine verilen diger gorevleri yapmak,

Bunun disinda Rektor, Universitenin ve bagl birimlerinin dgretim kapasitesini rasyonel bir sekilde
kullanilmasinda ve gelistirilmesinde; 0grencilere gerekli sosyal hizmetlerin saglanilmasinda; gerektigi zaman
gtivenlik 6nlemlerinin alinmasinda; egitim-6gretim, bilimsel, arastirma ve yayim faaliyetlerinin Devlet kalkinma,
plan, ilke ve hedefleri dogrultusunda planlanip yiiriitiilmesinde; bilimsel ve idari gozetim ve denetimin
yapilmasinda ve bu gorevlerin alt birimlere aktarilmasinda; takip ve kontrol edilmesinde ve sonuglarinin
alimmasinda birinci derecede yetkili ve sorumludur.

Senato
Madde 9 - Universite Senatosu, Rektdriin baskanliginda, Rektor yardimeilari, dekanlar, her fakiilteden
kendi kurullarinca {i¢ yil i¢in secilecek birer 6gretim iyesi ile Rektorlige bagh enstitii ve yliksekokul



miidiirlerinden olugur. Senato her egitim-6gretim y1li baginda ve sonunda olmak iizere yilda en az iki kere olagan
olarak toplanir. Rektor gerekli gordiigii hallerde Senatoyu toplantiya ¢agirir.

Senatonun raportérii Universite Genel Sekreteridir.

Senatonun Gorevleri

Madde 10 - Senato, Universitenin akademik organi olup asagidaki gérevleri yapar:

a) Universitenin egitim-gretim, bilimsel arastirma ve yayim faaliyetlerinin esaslar1 hakkinda karar
almak,

b) Universitenin biitiiniinii ilgilendiren kanun ve y&netmelik taslaklarim1 hazirlamak veya goriis
bildirmek,

¢) Miitevelli Heyetin onayindan sonra Resmi Gazete’de yaymmlanarak yiiriirliige girecek olan Universite
veya Universitenin birimleriyle ilgili yonetmelikleri hazirlamak,

d) Universitenin yillik egitim-6gretim programini ve takvimini inceleyerek karara baglamak,

e) Bir smava bagli olmayan fahri akademik unvanlar vermek ve fakiilte kurullarmin bu konudaki
onerilerini karara baglamak,

f) Fakiilte kurullar1 ile Rektorliige bagh enstitii veya yiiksekokul kurullarinin kararlara yapilacak
itirazlari inceleyerek karara baglamak,

g) Universite Yénetim Kuruluna iiye secmek,

h) Kanun ve Yo6netmelikle kendisine verilen diger gorevleri yapmak.

Universite Yonetim Kurulu

Madde 11 - Universite Yénetim Kurulu, Rektériin baskanliginda, dekanlardan,

Universiteye bagli degisik 6gretim birim ve alanlarimi temsil edecek sekilde Senatoca dért yil igin
secilecek ii¢ profesorden olusur.

Rektor gerektiginde Yonetim Kurulunu toplantiya ¢agirir.

Rektor yardimeilar: oy hakki olmaksizin Yoénetim Kurulu toplantilarina katilabilirler.

Universite Yonetim Kurulunun raportérliigiinii Universite Genel Sekreteri yapar.

Universite Yonetim Kurulunun Gérevleri

Madde 12 - Universite Yonetim Kurulu idari faaliyetlerde Rektére yardimei bir organ olup asagida
belirtilen gorevleri yapar:

a) Yiksekogretim st kuruluslar ile Senato kararlarinin uygulanmasinda belirlenen plan ve programlar
dogrultusunda Rektore yardim etmek,

b) Faaliyet, plan ve programlarmin uygulanmasim saglamak, Universiteye bagl birimlerin énerilerini
dikkate alarak yatirim programini, biitge tasarisi taslagini incelemek ve kendi Onerileriyle birlikte Rektorliige
sunmak,

c) Universite yonetimiyle ilgili Rektériin getirecegi konularda karar almak,

d) Fakiilte, enstitii ve yiiksekokul kurullarmin kararlarina yapilacak itirazlar1 inceleyerek kesin karara
baglamak,

¢) Kanun ve bu Yonetmelik ile verilen diger gérevleri yapmak.

Dekan

Madde 13 - Rektdr, Universitenin icinden veya disindan bir profesérii dekan olarak onerir; atama
Miitevelli Heyet Baskaninin onayiyla kesinlesir. Dekan ayni yontemle gérevden almabilir. Dekanin gorev siiresi
ti¢ yildir. Siiresi biten dekan yeniden atanabilir.

Dekan, kendisine calismalarinda yardimci olmak {izere fakiiltenin tam zamanli &gretim {yeleri
arasindan en ¢ok iki kisiyi dekan yardimcisi olarak seger. Dekan yardimcilari en ¢ok ii¢ yil i¢in atanir. Dekan
gorevde olmadigi zaman yardimecilarindan biri vekalet eder. Goreve vekalet alti aydan fazla siirerse yeni bir
dekan atanir.

Dekanin Gorevleri

Madde 14 - Dekanin gorevleri sunlardir:

a) Fakiilte kurullarina baskanlik etmek, fakiilte kurullarmin kararlarint uygulamak ve fakiilte birimleri
arasinda diizenli ¢aligmay1 saglamak,

b) Her 6gretim yili sonunda ve istendiginde fakiiltenin genel durumu ve isleyisi hakkinda Rektore rapor
vermek,

¢) Fakiiltenin 6denek ve kadro ihtiyaglarimi gerekgesi ile birlikte Rektorliige bildirmek, fakiiltenin
biitgesi ile ilgili 6neriyi Fakiilte Yonetim Kurulunun da goriisiinii aldiktan sonra Rektorliige sunmak,

d) Fakiiltenin birimleri ve her diizeydeki personeli iizerinde genel gbzetim ve denetim gdrevini yapmak,

e) Kanun ve bu Yonetmelik ile kendisine verilen diger gorevleri yapmak.

Fakiilte Kurulu

Madde 15 - Fakiilte Kurulu, dekanin baskanliginda fakiilteye bagli boliimlerin bagkanlar: ile varsa
fakiilteye bagl enstitii ve yiiksekokul miidiirlerinden ve {i¢ y1l i¢in fakiiltedeki profesorlerin kendi aralarindan



sececekleri ii¢, dogentlerin kendi aralarindan segecekleri iki, yardimeci dogentlerin kendi aralarindan segecekleri
bir 6gretim {iyesinden olusur.

Fakiilte Kurulu, normal olarak her yart yilin baginda ve sonunda toplanir. Dekan gerekli gordiigiinde
Fakiilte Kurulunu olaganiistii toplantiya ¢agirabilir.

Fakiilte Kurulunun raportorliigiinii fakiilte sekreteri yapar.

Fakiilte Kurulunun Gorevleri

Madde 16 - Fakiilte Kurulu akademik bir organ olup, gorevleri sunlardir;

a) Fakiiltenin egitimi-6gretimi, bilimsel arastirma ve yayim faaliyetleri ve bu faaliyetlerle ilgili esaslari,
plan, program ve egitim-6gretim takvimini kararlastirmak,

b) Fakiilte Yonetim Kuruluna {iye segmek,

¢) Kanun ve bu Yonetmelikle verilen diger gorevleri yapmaktir.

Fakiilte Yonetim Kurulu

Madde 17 - Fakiilte Yonetim Kurulu, dekanin baskanliginda, fakiilte kurulunun ii¢ y1l i¢in segecegi ii¢
profesdr, iki dogent ve bir yardimer dogentten olusur.

Kurul, dekanin ¢agrisi iizerine toplanir.

Yonetim Kurulunun raportorligiinii fakiilte sekreteri yapar.

Fakiilte Yonetim Kurullarimin Goérevleri

Madde 18 - Fakiilte Yonetim Kurulu, idari faaliyetlerde dekana yardimci bir organ olup, asagidaki
gorevleri yapar:

a) Fakdilte kurulunun kararlari ile tesbit edilen esaslarin uygulanmasinda dekana yardim etmek,

b) Fakiiltenin egitim-6gretim, plan ve programlartyla ilgili takvimin uygulanmasini saglamak,

¢) Fakiiltenin yatirim, program ve biitce kararini hazirlamak; dekanin fakiilte yonetimiyle ilgili
getirecegi konularda karar almak,

d) Ogrencilerin kabulii, ders intibaklar1 ve ¢ikarilmalan ile egitim-6gretim ve smavlara ait islemler
hakkinda karar vermek,

e) Kanun ve bu Yonetmelikle verilen diger gorevleri yapmaktir.

Enstitii Miidiirii

Madde 19 - Enstitii miidiirii, Rekt6riin 6nerisi iizerine Miitevelli Heyet Bagkaninca {i¢ yil igin atanir.
Enstitii miidiirii ayn1 yontemle gérevden alinabilir.

Rektor, miidiiriin 6nerisiyle enstitiide tam zamanli ¢alisan 6gretim elemanlari arasindan en ¢ok iki kisiyi
¢ yil i¢in midiir yardimcist olarak atar. Mudiirliige vekalet 6 aydan fazla olmaz. Siiresi biten miidiir tekrar
atanabilir.

Enstitii Miidiiriiniin Gorevleri

Madde 20 - Enstitii miidiiri, Kanun ve bu Yonetmelik hiikiimleriyle dekanlara verilmis gorevleri
enstitii bakimindan yerine getirir.

Enstitii Kurulu

Madde 21 - Enstitii Kurulu, midiiriin bagkanliginda, miidiir yardimcilari ve enstitiiyii olusturan
anabilim dali bagkanlarindan olusur.

Enstitii kurulu Kanun ve bu Yoénetmelik hiikiimleriyle fakiilte kuruluna verilen gorevleri yapar.

Enstitii Yonetim Kurulu

Madde 22 - Enstitii Yonetim Kurulu, enstitii miidiirii bagkanliginda miidiir yardimeilar ile miidiirce
gosterilecek alti aday arasindan enstitii kurulunca ii¢ y1l i¢in segilecek {i¢ 6gretim iiyesinden olusur.

Enstiti Yonetim Kurulu, Kanun ve bu Yonetmelikle Fakiilte Yonetim Kuruluna verilmis gorevleri
enstitii bakimindan yerine getirir.

Yiiksekokul Miidiirii

Madde 23 - Yiiksekokul miidiirli, Rektoriin Onerisi iizerine Miitevelli Heyet Baskaninca ii¢ yil i¢in
atanir. Siiresi biten miidiir yeniden atanabilir. Yiiksekokul miidiirii ayn1 yontemle goérevden alinabilir.

Miidiiriin tam zamanli 6gretim elemanlar1 arasindan Onerecegi en cok iki yardimcisi ii¢ yil igin
Rektorliikce atanir.

Miidiire vekalet, dekana vekalet hiikiimlerine tabidir.

Yiiksekokul midiirii Kanunla ve bu Ydnetmelik hiikiimleriyle dekana verilmis gorevleri yiiksekokul
bakimindan yerine getirir.

Yiiksekokul Kurulu

Madde 24 - Yiiksekokul Kurulu, miidiiriin bagkanliginda, miidiir yardimcilar1 ve okulu olusturan bolim
bagkanlarindan olusur.

Yiiksekokul Kurulu Kanun ve bu Yonetmelikle fakiilte kuruluna verilmis gorevleri yiiksekokul
bakimindan yerine getirir.

Yiiksekokul Yonetim Kurulu



Madde 25 - Yiiksekokul Yonetim Kurulu midiiriin baskanlhiginda, miidiir yardimeilart ile miidiirce
gosterilecek alt1 aday arasindan yiiksekokul kurulu tarafindan ii¢ yil igin segilecek {i¢ 6gretim iiyesinden olusur.

Yiiksekokul Yonetim Kurulu, Kanunla ve bu Ydnetmelikle fakiilte yonetim kuruluna verilmis gorevleri
yiiksekokul bakimindan yerine getirir.

Boliim Bagkam

Madde 26 - Bolim baskani, bolimiin tam zamanl profesorleri, bulunmadig: takdirde tam zamanlt
dogentleri, dogent de bulunmadig: takdirde yardimci dogentleri arasindan fakiiltelerde dekanca, Rektorliige bagl
yiiksekokullarda miidiiriin dnerisi {izerine Rektorce ti¢ yil i¢in atanir.

Siiresi biten bagkan tekrar atanabilir. Boliim baskani gérevi basinda bulunmadigi zamanlarda 6gretim
tiyelerinden birini vekil birakir. Bagkanin alti aydan fazla gérev basinda bulunmamasi durumunda kalan siireyi
tamamlamak {izere ayn1 yontemle yeni bir baskan atanir.

Bolim baskani, boliimiin her diizeyde egitim-6gretimi ve arastirmalarindan ve bdliime ait her tiirli
faaliyetin diizenli verimli bir sekilde yiiriitilmesinden sorumludur.

Ogretim Elemanlar

Madde 27 - Universitenin dgretim elemanlar1, dgretim {iyeleri, 6gretim gorevlileri, okutmanlar1 ve
ogretim yardimcilaridir.

Ogretim elemanlarinin nitelikleri Devlet yiiksekdgretim kurumlarindaki 6gretim elemanlarmin
nitelikleriyle aynidir. Devlet yiiksekdgretim kurumlarinda calismalari yasaklanmis veya disiplin yoluyla bu
kurumlardan ¢ikarilmis kisiler, vakif yiiksekdgretim kurumlarinda gorev alamazlar. Universite o6gretim
elemanlarmin se¢iminde, Devlet tarafindan kurulan yiiksekdgretim kurumlarindaki 6gretim elemanlarmin
niteliklerine ek olarak akademik ve bilimsel yonden en iist diizeyde 6gretim elemanlarinin saglanmasi amaciyla
Miitevelli Heytince kabul edilecek diger sartlarda aranir.

Ogretim elemanlarmin gdrevlerini yapmalar1 bdliim baskam, enstitii ve yiiksekokul miidiirleri, dekan ve
Rektdr tarafindan izlenir ve denetlenir.

Ogretim Uyeleri

Madde 28 - Ogretim iiyeleri, Universitede gorevli profesdr, dogent ve yardime1 dogentlerdir.

1) Profesdr; en yiiksek diizeydeki akademik unvana sahip kisidir.

2) Dogent; Dogentlik siavini bagsarmis akademik unvana sahip kisidir.

3) Yardimei Dogent; Doktora ¢aligmalarini basari ile tamamlamis, uzmanlik veya belli sanat dallarinda
yeterlik belge ve yetkisini kazanmig ilk kademedeki akademik unvana sahip kisidir.

Ogretim iiyelerinin gérevleri sunlardir:

a) Universitede, kanunda belirtilen amag ve ilkelere uygun bicimde dnlisans, lisans ve

lisansiistii  diizeylerde egitim-0gretim ve uygulamali caligmalar yapmak ve yaptirmak, proje
hazirliklarini ve seminerleri yonetmek,

b) Bilimsel arastirmalar ve yayimlar yapmak,

c) llgili birim baskanhiginca diizenlenecek programa gore belirli giinlerde 6grencileri kabul ederek
onlara gerekli konularda yardim etmek, bu konudaki amag ve ana ilkeler dogrultusunda yol gostermek,

d) Yetkili organlarca verilecek gorevleri yerine getirmektir,

e) Kanun ve Yonetmelikle verilen diger gorevleri yerine yapmaktir.

(Degisik: RG 21.08.2002-24853 RG) Opretim Uyeleri 2547 sayili Kanunda belirtilen usul ve esaslara
uygun olarak belirlenen adaylar arasindan ilgili birimin goriisii alinarak Rektorce Onerilir ve Miitevelli Heyet
Bagkaninca atanir.”

Ogretim Gorevlileri

Madde 29 - Ogretim gérevlileri, Universitede ve bagli birimlerinde atanmis dgretim iiyesi bulunmayan
derslerin veya herhangi bir dersin 6zel bilgi ve uzmanlik isteyen konularimin egitim-6gretim ve uygulamalart i¢in
kendi uzmanlik alanlarindaki ¢alisma ve eserleriyle taninmis, atama veya ders saat iicreti ile gorevlendirilmis
kisilerdir.

Ogretim gorevlileri, ilgili yonetim kurullarmin goriisii alinarak fakiiltelerde dekanlarin, Rektorliige
bagh enstitli veya yiiksekokullarda miidiiriin gosterecegi adaylar arasindan Rektorce Onerilir; Miitevelli Heyet
Baskaninca en ¢ok iki yil i¢in atanirlar. Atandiklar siire sonunda gorevleri kendiliginden sona erer. Bu siire
icinde gorevlendirildikleri konuda 6gretim iiyesi atanmadigi takdirde yeniden atanabilirler.

Okutmanlar

Madde 30 - Okutmanlar, egitim-6gretim siiresince ¢esitli 6gretim programlarinda ortak zorunlu ders
olarak belirlenen dersleri okutan veya uygulayan 6gretim elemanlaridir. Okutmanlar ilgili kurumlarin goriisleri
almarak fakiiltelerde ve fakiilteye bagli birimlerde dekanin, Rektorliige bagli enstitii veya yiiksekokullarda
miidiiriin gosterecegi adaylar arasindan Rektorce Onerilir. Miitevelli Heyet Baskaninca en ¢ok iki yil i¢in
atanirlar.

Ogretim Yardimcilan



Madde 31 - Ogretim yardimcilar1 Universitede belirli siireler igin gorevlendirilen arastirma gorevlileri,
uzmanlar, geviriciler ve egitim-6gretim planlamacilaridir. Aragtirma gorevlileri, yiiksekogretim kurumlarinda
yapilan arastirma, inceleme ve deneylerde yardimet olan ve yetkili organlarca verilen ilgili diger gorevleri yapan
ogretim yardimcilaridir.

Boliim baskanlarinca belirlenen aragtirma gorevlileri, Dekanin, enstitii ya da yiiksek-

okul miidiiriinin olumlu goriisii alinarak en ¢ok 3 yil igin Rektdrce Onerilir; Miitevelli Heyet
Bagkaninca atanir. Bu siire sonunda gorevleri kendiliginden sona erer.

Uzmanlar, 6gretimle dogrudan veya dolayl olarak ilgili olan, 6zel bilgi veya uzmanliga ihtiyag gosteren
bir igle laboratuvarlarda, kitapliklarda, atdlyelerde ve diger uygulama alanlarinda gorevlendirilen 6gretim
yardimeilaridir.

Ceviriciler, sozlii veya yazili ¢eviri islerinde ¢alistirilan 6gretim yardimeilaridir.

Egitim-6gretim planlamacilari, egitim-6gretimin planlamasiyla gorevli 6gretim yardimcilaridir.

Uzmanlar, ceviriciler ve planlamacilar ilgili yonetim kurullarinin goriisii aliarak fakiilte ve bagh
birimlerinde dekanin, Rektorliige bagli enstitii veya yiiksekokullarda miidiiriin, Rektorliige bagli bolimlerde
boliim bagkaninin dnerisi tizerine rektdrce onerilir. Miitevelli Heyet Baskaninca en ¢ok iki yil i¢in atanir. Bu siire
sonunda gorevleri kendiliginden sona erer. Bunlarin yeniden atanmalart miimkiindiir. Bu takdirde ilk atama
usuliine uyulur.

Arastirma ve Gelistirme Projeleri ve Danismanhk Hizmetleri

Madde 32 - Yiiksekogretim kurumlart digindaki kurulus veya kisilerce Universite ve bagh
birimlerinden istenecek bilimsel goriis, proje, arastirma ve benzeri hizmetler Universite Yonetim Kurulunca
kabul edilecek esaslara gore yapilir.

Gelen teklifler, Rektor tarafindan olusturulacak Proje Degerlendirme Komitesi tarafindan incelenir,
degerlendirilir ve proje yoneticisi segilir.

Degerlendirme yapilirken projenin Universitenin egitim ve arastirmalarina katkisi, saglayacagi gelir ve
diger hususlar gézoniine alinir.

Tam zamanli &gretim iiyelerinin Universite iginde veya diginda danigmanlik yapmalari Universite
Yonetim Kurulunun goriisii alimarak Rektorliikge verilecek izne baglidir. Bu baglamda yapilan ¢aligmalar
tiniversitede siirdiiriilmiis sayilir.

Bu madde kapsaminda alinan her tiirlii {icret Universiteye gelir kaydedilir.

Universitede gorevli tam zamanl personelin projelerden veya damigmanlik hizmetlerinden elde edilecek
gelirlerden ne Olglide yararlanacaklarina (telif haklari dahil) iliskin esaslar, Rektorlikge belirlenen ilkeler
dogrultusunda Miitevelli Heyet tarafindan karara baglanir.

DORDUNCU BOLUM
Idari Teskilat

Universite idari Teskilati

Madde 33 - Universite idari teskilat1 asagidaki birimlerden olusur:

a) Genel Sekreterlik,

b) Personel Midiirliigii,

¢) Mali Isler ve Satinalma Miidiirliigii,

d) Ogrenci Isleri Miidiirliigii,

e) Spor ve Aktivite Koordinatorligi,

f) Kiitiiphane ve Dokiimantasyon Miidiirliigi,

g) Bilgi islem Miidiirliigii,

h) Teknik ve Destek Hizmetleri Midiirliigi,

1) Hukuk Miisavirligi.

Genel Sekreterlik

Madde 34 - Genel Sekreterlik, bir Genel Sekreter ile en ¢ok iki genel sekreter yardimcist ve bagl
birimlerinden olusur.

Genel Sekreter, Universite idari teskilatinin basidir ve bu teskilatin calismasindan Rektore kars
sorumludur.

Genel Sekreter, Rektoriin Onerisiyle Miitevelli Heyet Baskaninca atanir. Ayni usiille gérevden alinir.

Genel Sekreterin gorevleri sunlardir:

a) Universite idari teskilatinda bulunan birimlerin verimli, diizenli ve uyumlu bir sekilde ¢alismasim
saglamak,

b) Universite Senatosu ile Universite Yonetim Kurulunda oy kullanmaksizin raportdrliik yapmak; bu
konularda alinan kararlarin yazilmasi, korunmasi ve saklanmasini saglamak,



¢) Universite Senatosu ile Universite Yonetim Kurulunun kararlarmi Universiteye bagli birimlere
iletmek,

d) Universite idari teskilatinda gorevlendirilecek personel hakkinda Rektore 6neride bulunmak,

e) Rektorligiin yazismalarini yiiriitmek,

) Rektorliigiin protokol, ziyaret ve toren islerini diizenlemek,

g) Rektor tarafindan verilecek benzeri gorevleri yapmak.

Teknik ve Destek Hizmetleri Miidiirliigii

Madde 35 - Teknik ve Destek Hizmetleri Miidiirliigiiniin gorevleri sunlardir:

a) Universite bina ve tesislerinin projelerini yapmak, ihale dosyalarmni hazirlamak,

b) Yapt ve onarimla ilgili ihaleleri yiiriitmek, insaatlari kontrol etmek ve teslim almak, bakim ve
onarimlarini yapmak,

¢) Kalorifer, kazan dairesi, soguk oda, jenarator, havalandirma sistemleri, telefon santrali, asansorlerin
bakim ve onarimu ile ¢evre diizenlemesi ve arag isletme islerini yapmak,

d) Arag, gere¢ ve malzemenin temini ve korunmasiyla ilgili hizmetleri yapmak,

e) Temizlik, aydinlatma, 1sitma, bakim, onarim ve benzeri hizmetleri yapmak,

f) Fotokopi ve teksir hizmetlerini yerine getirmek,

g) Sivil savunma, giivenlik ve ¢cevre kontroli islemlerini yiiriitmek.

Personel Miidiirliigii

Madde 36 - Personel Miidiirliigiiniin gorevleri sunlardir:

a) Universitenin insan giicii planlamasi ve personel politikasiyla ilgili ¢alismalar yapmak, personel
sisteminin gelistirilmesiyle ilgili 6nerilerde bulunmak,

b) Universite personelinin atama, 6zliik ve emeklilik isleriyle ilgili islemleri yapmak,

c) Idari personelin hizmet ncesi ve hizmet i¢i egitim programlarini diizenlemek ve uygulamak,

d) Ogrencilerin ve personelin saglik isleri ve tedavileri ile ilgili hizmetleri yiiriitmek,

e) Rektor ve Genel Sekreterce verilecek benzeri gorevleri yapmak.

Mali isler ve Satinalma Miidiirliigii

Madde 37 - Mali Isler ve Satinalma Miidiirliigiiniin gérevleri sunlardir:

a) Universiteye ait biitge tasarisim plan ve program esasina gore hazirlamak ve uygulanmasim izlemek,

b) Yatirim programlarinin finansman kaynaklariyla ilgili ve gerekli bilgi, belge ve istatistikleri
toplamak ve degerlendirmek,

¢) Uygulama sirasinda 6denek durumunu izlemek.

Ogrenci Isleri Miidiirliigii

Madde 38 - Ogrenci Isleri Miidiirliigiiniin goérevleri sunlardr:

a) Ogrencilerin yeni kayit, kabul ve ders durumlaryla ilgili isleri yapmak,

b) Mezuniyet, kimlik, burs, mezunlarin izlenmesi islemlerini yiiriitmek,

c¢) Rektor ve Genel Sekreterce verilecek benzeri gorevleri yapmak.

Spor ve Aktivite Koordinatorliigii

Madde 39 - Spor ve Aktivite Koordinatdrliigii; Ogrencilerin ve personelin sportif, kiiltiirel ve sosyal
ihtiyaclarini karsilayacak faaliyetleri diizenler.

Kiitiiphane ve Dokiimantasyon Miidiirliigii

Madde 40 - Kiitiiphane ve Dokiimantasyon Miidiirliigiiniin gérevleri sunlardir:

a) Universite kiitiiphanelerinin her tiirlii ihtiyaclarini karsilamak,

b) Baski, film, videobant, mikrofilm, kayit kataloglar1 hazirlamak,

¢) Bibliyografik tarama ¢alismalar1 yapmak,

d) Rektor ve Genel Sekreterce verilecek benzeri gorevleri yapmak.

Bilgi Islem Miidiirliigii

Madde 41 - Bilgi islem Miidiirliigiiniin gérevleri sunlardir:

a) Universitedeki bilgi islem sistemini isletmek, egitim, 6gretim ve arastirmalara destek olmak,

b) Universitenin ihtiya¢ duyacag: diger bilgi islem hizmetlerini yerine getirmek,

c) Rektor ve Genel Sekreterce verilecek benzeri gérevleri yapmak.

Hukuk Miisavirligi

Madde 42 - Hukuk Miisavirligi dogrudan Rektorliige bagli olup, gorevleri sunlardir:

a) Universitenin kazai ve idari merciler karsisinda haklarini savunmak,

b) Universitenin faaliyetlerinin yiiriirliikteki kanunlara uygun olarak icrasinda idareye yardimci olmak,

c) Rektorce verilecek benzeri gorevleri yapmak.

Fakiilte ve Yiiksekokul idari Teskilati

Madde 43 - Fakiilte ve yiiksekokullarda idari teskilat, fakiilte veya yiiksekokul sekreterine bagl yeteri
kadar uzman ve idari personelden olusur.



Enstitii idari Teskilati

Madde 44 - Enstitii Sekreteri ile sekreterlik biirosu enstitiiniin idari islerini ytriitiir.

Boliim idari Teskilat

Madde 45 - Boliim idari teskilati, bir biiro sefinin yonetiminde yeteri kadar personelden olusur.

Boliim biirosu, boliimiin yazi, evrak ve benzeri islerini yiriitiir.

Idari Teskilatin Atanmasi

Madde 46 - Universitede gorevli idari personel Genel Sekreterin teklifi ve Rektorliigiin dnerisiyle
Miitevelli Heyet Bagkaninca atanir.

BESINCi BOLUM

Mali Hiikiimler

Universitenin Gelir Kaynaklar

Madde 47 - Universitenin gelir kaynaklari sunlardr :

a) Kurucu Vakifca geliri Universiteye tahsis edilmis kuruluglardan gelen gelirler,

b) (Miilga: RG 21.08.2002-24853 RG)

¢) Arastirma ve gelistirme projelerinden elde edilecek gelirler,

d) Ogrencilerden almacak iicretler,

e) Devlet biitgesinden ve diger kamu kurum ve kuruluslarindan yapilacak yardimlar,

f) Baskanca kabul edilmesine karar verilen bagislar, vasiyetler ve sair gelirler.

ita Amiri

Madde 48 - (Degisik: RG 21.08.2002-24853 RG) Universitenin ita Amiri Rektordiir. Rektér bu
yetkiyi uygun gordiigii 6l¢iide Yardimcilarina, Dekanlara, Miidiirlere ve Genel Sekretere devredebilir.

ALTINCI BOLUM
Diger Hiikiimler
Yiiriirliik
Madde 49 - Bu Yonetmelik yayimi tarihinde yiiriirliige girer.
Yiiriitme

Madde 50 - Bu Yénetmelik hiikiimlerini Bahgesehir Universitesi Miitevelli Heyet Bagkan yiiriitiir.

Yonetmeligin Yayimlandigi Resmi Gazete’nin
Tarihi Sayisi
16.05.2002 24757
21.08.2002 24853




BAHCESEHIR UNIVERSITY MAIN STATUE
PART ONE
General Provisions
Establishment

Article 1 — Bahgesehir University is a Higher Education Institution, decided to be established by the
Bahgesehir Ugur Education Foundation, granted public legal entity status by Law No. 4324 dated
15/1/1998, with its headquarters located in Istanbul.

Definitions

Article 2 — In this Regulation, the following terms refer to:

Founding Foundation: The Bahgesehir Ugur Education Foundation, founder of Bahgesehir University,
University: Bahc¢esehir University,

Board of Trustees: The Board of Trustees of Bahgesehir University,
President: The President of the Board of Trustees of Bahgesehir University,
Rector: The Rector of Bahgesehir University,

Senate: The Senate of Bahgesehir University,

Administrative Board: The Administrative Board of Bahgesehir University,
Law: Law No. 2547 on Higher Education.

PART TWO

Board of Trustees

Article 3 — The Board of Trustees is the highest decision-making body of the University and represents
the legal entity of the University.

The Board of Trustees shall consist of at least seven members who meet the qualifications stipulated in
the laws and regulations, to be selected by the Board of Directors of the Founding Foundation. Members
of the Board of Trustees must have the qualifications required for civil servants, except for the age limit,
and at least two-thirds of them must have completed higher education at the undergraduate level. The
Rector is an ex officio member of the Board of Trustees but may not attend meetings concerning
himself/herself and may not be elected as President of the Board of Trustees. Other members of the
University, apart from the Rector, may not serve on the Board of Trustees.

The number of members from among the President and members of the Board of Directors of the
Founding Foundation who will serve on the Board of Trustees may not exceed three.

The quorum for meetings of the Board of Trustees is one more than half of the total number of members.
Decisions are taken by absolute majority of those present. If an absolute majority is not reached in the
third round of voting, a simple majority is applied in the fourth round. Each member must cast his/her
vote as either acceptance or rejection.

The names of the members of the Board of Trustees shall be notified to the Presidency of the Council
of Higher Education within fifteen days following their election. In the event of a change in the members
of the Board of Trustees, the names of the new members shall be notified in the same manner.
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The term of office for each member of the Board of Trustees is four years. If a member leaves office
for any reason before the end of his/her term, new members to replace them shall be elected to complete
the remaining term of the former member. Members whose terms have expired may be re-elected.

For the dismissal of any member of the Board of Trustees before the expiration of his/her term, two-
thirds of the full number of members of the Board of Directors of the Founding Foundation must vote
in favor of the dismissal proposal.

The Board of Trustees shall meet at least twice a year in ordinary session. The authority to call an
extraordinary meeting of the Board of Trustees rests with the President. The decisions of the Board of
Trustees shall be duly recorded in the decision book and signed by the President and members.

Duties of the Board of Trustees
Article 4 — The duties of the Board of Trustees are as follows:
a) To represent the legal entity of the University,

b) To appoint the Rector by obtaining the positive opinion of the Council of Higher Education and to
dismiss the Rector in accordance with the procedure of appointment,

¢) To issue supplementary regulations and directives, provided that they do not conflict with the
provisions of this Regulation, in order to ensure the efficient functioning of the University in all
respects,

d) To examine and decide on the drafts of regulations and directives prepared by the University bodies,

e) To submit to the Presidency of the Council of Higher Education proposals regarding the opening,
merging, or closure of departments, major academic units and major art units, as well as application
and research centers, and the establishment of conservatories, vocational schools, or preparatory
schools,

f) To conclude contracts for the administrators, teaching staff, and other personnel to be employed at
the University; to approve their appointments, promotions, and dismissals,

g) To examine and approve the University budget prepared and submitted for its approval by the
Rectorate, and to monitor its implementation,

h) To determine the annual tuition fees to be collected from students and the time of their collection,

1) To determine the number of students to be proposed to the Council of Higher Education for admission
to the University each academic year, as well as the scholarship quotas,

j) To control the movable and immovable properties belonging to the University,

k) The Board of Trustees may delegate part of its powers to the Rector to the extent and for the duration
it deems appropriate.

President of the Board of Trustees

Article 5 — The Board of Trustees shall elect a President from among its members for a term of four
years, and the President shall elect a Vice President from among the members for a term of two years.
However, the positions of President of the Board of Trustees and Rector may not be held by the same
person. In the absence of the President, the Vice President shall act as President. The President and Vice
President whose terms expire may be re-elected.
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PART THREE
Academic Organization
Rector

Article 6 — The Rector is the head of the University’s executive body and is appointed for a term of
four years by the Board of Trustees, by a majority vote, after obtaining the positive opinion of the
Council of Higher Education. The Rector exercises the powers granted to him/her by the relevant
legislation and this Regulation, as well as those delegated by the Board of Trustees. The Rector may be
dismissed in the same manner.

The incumbent Rector may be nominated again. The age limit for Rectors is 67. However, for those
appointed as Rector, the age limit does not apply until the end of their term.

Vice Rectors

Article 7 — The Rector appoints, from among the full-time professors of the University, up to three Vice
Rectors, one of whom shall be responsible for academic affairs. The term of office for Vice Rectors is
five years.

When the Rector is absent, he/she designates one of the Vice Rectors as acting Rector. If the Rector is
absent from duty for more than two weeks, the Council of Higher Education shall be informed. In the
event the position of Rector becomes vacant for any reason, the Board of Trustees shall appoint one of
the Vice Rectors as Acting Rector. The acting period for the Rector may not exceed six months, after
which a new Rector shall be appointed.

Duties of the Rector
Article 8 — The duties of the Rector are as follows:
a) To implement the decisions taken by the Board of Trustees on administrative and financial matters,

b) To act as a liaison between the Board of Trustees and the academic and administrative staff on matters
concerning University administration,

c¢) To preside over University councils,
d) To implement the decisions of higher education supervisory bodies,
¢) To review and decide upon the proposals of the University councils,

f) At the end of each academic year and when necessary, to inform the Interuniversity Council about
the University’s education, scientific research, and publication activities,

g) To prepare the University’s investment programs, budget, and staffing requirements after receiving
the opinions and proposals of subordinate units, the University Administrative Board, and the Senate,
and to submit them to the Board of Trustees,

h) To ensure coordination among the institutions affiliated with the University,

1) In cases deemed necessary, to reassign or give new duties to teaching staff and other personnel
working in the units of the University,

j) To carry out the general supervision and inspection of the University units and personnel at all levels,

k) To perform other duties assigned by law and this Regulation.

Page 3 of 13



In addition, the Rector is primarily authorized and responsible for ensuring and improving the rational
use of the teaching capacity of the University and its affiliated units; providing necessary social services
for students; taking security measures when necessary; planning and conducting education, scientific
research, and publication activities in accordance with the State development plans, principles, and
objectives; ensuring scientific and administrative supervision and inspection; delegating these duties to
subordinate units when necessary; monitoring and controlling their execution; and obtaining the results.

Senate

Article 9 — The University Senate, chaired by the Rector, consists of the Vice Rectors, the deans, one
faculty member from each faculty elected for a term of three years by the faculty councils, and the
directors of institutes and vocational schools affiliated with the Rectorate. The Senate meets in ordinary
session at least twice a year — at the beginning and end of each academic year. The Rector calls the
Senate into session when deemed necessary.

The reporter of the Senate is the University Secretary General.
Duties of the Senate
Article 10 — The Senate is the academic body of the University and performs the following duties:

a) To decide on the principles regarding the University’s education, scientific research, and publication
activities,

b) To prepare or give opinions on draft laws and regulations concerning the University as a whole,

¢) To prepare regulations concerning the University or its units, to enter into force upon publication in
the Official Gazette after approval by the Board of Trustees,

d) To review and decide on the University’s annual education program and calendar,

¢) To grant honorary academic titles not based on examinations and to decide on the faculty councils’
proposals on this matter,

f) To review and decide upon objections to the decisions of faculty councils and the councils of institutes
or vocational schools affiliated with the Rectorate,

g) To elect members to the University Administrative Board,
h) To perform other duties assigned by law and this Regulation.
University Administrative Board

Article 11 — The University Administrative Board, chaired by the Rector, consists of the deans and
three professors to be elected for a term of four years by the Senate in such a way as to represent different
teaching units and fields of the University.

The Rector calls the Administrative Board into session when necessary.

Vice Rectors may attend the meetings of the Administrative Board without voting rights.
The reporter of the University Administrative Board is the University Secretary General.
Duties of the University Administrative Board

Article 12 — The University Administrative Board is an organ assisting the Rector in administrative
activities and performs the following duties:
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a) To assist the Rector in implementing the decisions of higher education supervisory bodies and the
Senate, in line with the determined plans and programs,

b) To ensure the implementation of activity plans and programs, to review the investment program draft
and budget draft prepared by taking into account the proposals of the units affiliated with the University,
and to submit them to the Rectorate together with its own recommendations,

c¢) To decide on matters concerning the University administration brought by the Rector,

d) To review and make final decisions on objections to the decisions of the councils of faculties,
institutes, and vocational schools,

e¢) To perform other duties assigned by law and this Regulation.
Dean

Article 13 — The Rector shall propose a professor, either from within or outside the University, as dean;
the appointment shall be finalized upon the approval of the President of the Board of Trustees. The dean
may be dismissed in the same manner. The term of office for a dean is three years. A dean whose term
has expired may be reappointed.

The dean shall select, from among the full-time faculty members of the faculty, up to two persons to
serve as vice deans to assist him/her in his/her work. Vice deans are appointed for a term of up to three
years. When the dean is absent, one of the vice deans shall act as dean. If the acting period exceeds six
months, a new dean shall be appointed.

Duties of the Dean
Article 14 — The duties of the dean are as follows:

a) To preside over faculty councils, to implement the decisions of the faculty councils, and to ensure
orderly work among the faculty units,

b) At the end of each academic year and when requested, to submit a report to the Rector on the general
status and functioning of the faculty,

¢) To inform the Rectorate of the faculty’s budgetary and staffing needs together with their justification,
and to submit the faculty’s budget proposal to the Rectorate after receiving the opinion of the Faculty
Administrative Board,

d) To carry out the general supervision and inspection of the faculty’s units and personnel at all levels,
e) To perform other duties assigned to him/her by law and this Regulation.
Faculty Council

Article 15 — The Faculty Council, chaired by the dean, consists of the heads of departments affiliated
with the faculty, the directors of any institutes and vocational schools affiliated with the faculty, and
three professors to be elected for three years by the professors in the faculty from among themselves,
two associate professors to be elected by the associate professors from among themselves, and one
assistant professor to be elected by the assistant professors from among themselves.

The Faculty Council meets ordinarily at the beginning and end of each semester. The dean may call the
Faculty Council to an extraordinary meeting when deemed necessary.

The reporter of the Faculty Council is the faculty secretary.

Duties of the Faculty Council
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Article 16 — The Faculty Council is an academic body, and its duties are as follows:

a) To decide on the education, scientific research, and publication activities of the faculty and the
principles related to these activities, including plans, programs, and the academic calendar,

b) To elect members to the Faculty Administrative Board,
¢) To perform other duties assigned to it by law and this Regulation.
Faculty Administrative Board

Article 17 — The Faculty Administrative Board, chaired by the dean, consists of three professors, two
associate professors, and one assistant professor to be elected for three years by the Faculty Council.

The board meets upon the call of the dean.
The reporter of the Faculty Administrative Board is the faculty secretary.
Duties of the Faculty Administrative Boards

Article 18 — The Faculty Administrative Board is an organ assisting the dean in administrative
activities, and it performs the following duties:

a) To assist the dean in implementing the principles determined by the Faculty Council,
b) To ensure the implementation of the faculty’s education, plan, and program calendar,

c) To prepare the investment program and budget decision of the faculty; to decide on matters
concerning faculty administration brought by the dean,

d) To decide on matters relating to student admissions, course transfers, and expulsions, as well as on
procedures concerning education and examinations,

¢) To perform other duties assigned to it by law and this Regulation.
Institute Director

Article 19 — The Institute Director shall be appointed for a term of three years by the President of the
Board of Trustees upon the proposal of the Rector. The Institute Director may be dismissed in the same
manner.

Upon the proposal of the director, the Rector may appoint up to two full-time teaching staff members
of the institute as vice directors for a term of three years. Acting in the position of director shall not
exceed six months. A director whose term has expired may be reappointed.

Duties of the Institute Director

Article 20 — The Institute Director performs, in relation to the institute, the duties assigned to deans by
law and this Regulation.

Institute Board

Article 21 — The Institute Board, chaired by the director, consists of the vice directors and the heads of
the departments constituting the institute.

The Institute Board performs, in relation to the institute, the duties assigned to faculty councils by law
and this Regulation.

Institute Administrative Board
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Article 22 — The Institute Administrative Board, chaired by the institute director, consists of the vice
directors and three faculty members elected for a term of three years by the Institute Board from among
six candidates nominated by the director.

The Institute Administrative Board performs, in relation to the institute, the duties assigned to faculty
administrative boards by law and this Regulation.

Vocational School Director

Article 23 — The Vocational School Director shall be appointed for a term of three years by the President
of the Board of Trustees upon the proposal of the Rector. A director whose term has expired may be
reappointed. The vocational school director may be dismissed in the same manner.

The Rector shall appoint up to two vice directors for a term of three years from among the full-time
teaching staff members proposed by the director.

The rules regarding acting for the director shall be the same as those for acting for the dean.

The vocational school director performs, in relation to the vocational school, the duties assigned to
deans by law and this Regulation.

Vocational School Board

Article 24 — The Vocational School Board, chaired by the director, consists of the vice directors and
the heads of the departments constituting the school.

The Vocational School Board performs, in relation to the vocational school, the duties assigned to
faculty councils by law and this Regulation.

Vocational School Administrative Board

Article 25 — The Vocational School Administrative Board, chaired by the director, consists of the vice
directors and three faculty members elected for a term of three years by the Vocational School Board
from among six candidates nominated by the director.

The Vocational School Administrative Board performs, in relation to the vocational school, the duties
assigned to faculty administrative boards by law and this Regulation.

Head of Department

Article 26 — The head of department shall be appointed for a term of three years by the dean in faculties,
or by the Rector in vocational schools affiliated with the Rectorate upon the proposal of the director,
from among the full-time professors of the department, or if none, from among the full-time associate
professors, or if none, from among the assistant professors.

A head of department whose term has expired may be reappointed. In the absence of the head of
department, one of the faculty members shall act in his/her place. If the head of department is absent
for more than six months, a new head shall be appointed in the same manner to complete the remaining
term.

The head of department is responsible for the education and research at all levels of the department and
for ensuring that all activities of the department are carried out regularly and efficiently.

Academic Staff

Article 27 — The academic staff of the University consists of faculty members, lecturers, instructors,
and research assistants.
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The qualifications of academic staff shall be the same as those of academic staff in state higher
education institutions. Persons who are prohibited from working in state higher education institutions
or who have been dismissed from such institutions through disciplinary procedures may not be
employed in foundation higher education institutions. In addition to the qualifications required for
academic staff in state higher education institutions, the Board of Trustees may impose additional
requirements with the aim of recruiting academic staff of the highest academic and scientific level.

The performance of academic staff in fulfilling their duties shall be monitored and supervised by the
head of department, institute and vocational school directors, deans, and the Rector.

Faculty Members

Article 28 — Faculty members are professors, associate professors, and assistant professors employed
at the University.

1. Professor: A person holding the highest academic title.

2. Associate Professor: A person who has obtained the academic title by successfully passing the
associate professorship examination.

3. Assistant Professor: A person holding the first-level academic title, having successfully
completed doctoral studies, or having obtained a certificate of specialization or proficiency in
certain fields of art.

The duties of faculty members are as follows:

a) To carry out and supervise education, teaching, and applied studies at the associate, undergraduate,
and graduate levels in accordance with the purposes and principles stipulated in the law; to manage
project preparations and seminars,

b) To conduct scientific research and publish their work,

¢) To receive students on specified days, according to a schedule set by the relevant unit head, and to
provide guidance in line with the aims and basic principles of the relevant subjects,

d) To carry out duties assigned by the competent bodies,
e) To perform other duties assigned by law and this Regulation.

(Amended: Official Gazette 21.08.2002-24853) Faculty members shall be appointed from among
candidates determined in accordance with the procedures and principles set forth in Law No. 2547,
upon the recommendation of the Rector after obtaining the opinion of the relevant unit, and by
appointment of the President of the Board of Trustees.

Lecturers

Article 29 — Lecturers are persons appointed or employed on an hourly basis to teach courses at the
University and its affiliated units for which there is no appointed faculty member, or to teach and
conduct practical work in courses requiring special knowledge and expertise in their own fields, and
who are recognized through their work and achievements in these areas.

Lecturers shall be appointed for a maximum of two years by the President of the Board of Trustees,
upon the recommendation of the Rector from among candidates proposed by the deans in faculties or
by the directors in institutes or vocational schools affiliated with the Rectorate, after obtaining the
opinion of the relevant administrative boards. Their term ends automatically upon expiry. If no faculty
member is appointed for the relevant subject during their term, they may be reappointed.
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Instructors

Article 30 — Instructors are academic staff members who teach or conduct classes in common
compulsory courses designated as such in various academic programs during the education period.
Instructors shall be appointed for a maximum of two years by the President of the Board of Trustees,
upon the recommendation of the Rector from among candidates proposed by the deans in faculties and
affiliated units, or by the directors in institutes or vocational schools affiliated with the Rectorate, after
obtaining the opinion of the relevant institutions.

Research Assistants

Article 31 — Research assistants are assistants assigned to the University for specific periods as research
assistants, specialists, translators, and education planners. Research assistants are academic staff
members who assist in research, investigation, and experimentation conducted in higher education
institutions and who perform other related duties assigned by the competent bodies.

Research assistants, as determined by the heads of departments, shall be appointed for a maximum of
three years by the President of the Board of Trustees, upon the recommendation of the Rector after
obtaining the positive opinion of the dean, institute director, or vocational school director. Their term
ends automatically upon expiry.

Specialists are assistants assigned to perform duties directly or indirectly related to teaching, requiring
special knowledge or expertise, in laboratories, libraries, workshops, and other practical areas.

Translators are assistants assigned to perform oral or written translation work.
Education Planners are assistants responsible for the planning of education and training.

Specialists, translators, and education planners shall be appointed for a maximum of two years by the
President of the Board of Trustees, upon the recommendation of the Rector from among candidates
proposed by the deans in faculties and affiliated units, by the directors in institutes or vocational schools
affiliated with the Rectorate, or by the heads of departments in units affiliated directly to the Rectorate,
after obtaining the opinion of the relevant administrative boards. Their term ends automatically upon
expiry. They may be reappointed, in which case the procedure for the initial appointment shall be
followed.

Research and Development Projects and Consultancy Services

Article 32 — Scientific opinions, projects, research, and similar services requested from the University
and its affiliated units by institutions or individuals outside higher education institutions shall be carried
out in accordance with the principles to be approved by the University Administrative Board.

Incoming proposals shall be examined and evaluated by a Project Evaluation Committee to be formed
by the Rector, and a project manager shall be appointed.

In the evaluation, consideration shall be given to the contribution of the project to the University’s
education and research, the income it will generate, and other relevant factors.

Full-time faculty members may provide consultancy services within or outside the University only with
the permission of the Rectorate, after obtaining the opinion of the University Administrative Board.
Work carried out under this provision shall be deemed to have been conducted at the University.

All fees received under this article shall be recorded as income for the University.

The principles regarding the extent to which full-time University personnel may benefit from the
income obtained from projects or consultancy services (including copyrights) shall be determined by
the Board of Trustees in accordance with the principles set by the Rectorate.
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PART FOUR

Administrative Organization

Administrative Organization of the University

Article 33 — The administrative organization of the University consists of the following units:

a) Office of the Secretary General,

b) Personnel Directorate,

¢) Financial Affairs and Procurement Directorate,
d) Student Affairs Directorate,

e) Sports and Activity Coordination Office,

f) Library and Documentation Directorate,

g) Information Processing Directorate,

h) Technical and Support Services Directorate,

i) Legal Consultancy Office.

Office of the Secretary General

Article 34 — The Office of the Secretary General consists of a Secretary General, up to two Deputy
Secretaries General, and affiliated units.

The Secretary General is the head of the University’s administrative organization and is responsible to
the Rector for the operation of this organization.

The Secretary General is appointed by the President of the Board of Trustees upon the recommendation
of the Rector. Dismissal is carried out in the same manner.

The duties of the Secretary General are as follows:

a) To ensure the efficient, orderly, and harmonious operation of the units within the University’s
administrative organization,

b) To serve as reporter, without voting rights, for the University Senate and the University
Administrative Board; to ensure the drafting, preservation, and safekeeping of decisions taken in these
bodies,

c¢) To communicate the decisions of the University Senate and the University Administrative Board to
the units affiliated with the University,

d) To make recommendations to the Rector concerning the personnel to be appointed in the University’s
administrative organization,

e) To conduct the correspondence of the Rectorate,

f) To organize the protocol, visits, and ceremonial activities of the Rectorate,

g) To carry out similar duties assigned by the Rector.

Technical and Support Services Directorate

Article 35 — The duties of the Technical and Support Services Directorate are as follows:

a) To prepare the projects for the University’s buildings and facilities, to prepare tender documents,

b) To conduct tenders related to construction and repair, to supervise constructions and take delivery,
to perform maintenance and repairs,
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c¢) To carry out the maintenance and repair of heating systems, boiler rooms, cold storage rooms,
generators, ventilation systems, telephone exchanges, elevators, as well as landscaping and vehicle
operations,

d) To provide and maintain tools, equipment, and materials,

e) To carry out cleaning, lighting, heating, maintenance, repair, and similar services,
) To provide photocopying and duplicating services,

g) To conduct civil defense, security, and environmental control operations.
Personnel Directorate

Article 36 — The duties of the Personnel Directorate are as follows:

a) To conduct studies on the University’s manpower planning and personnel policy, to make
recommendations for the development of the personnel system,

b) To handle the appointment, personnel, and retirement procedures of the University staff,

¢) To organize and implement pre-service and in-service training programs for administrative
personnel,

d) To carry out health services and treatments for students and staff,

e) To perform similar duties assigned by the Rector and the Secretary General.

Financial Affairs and Procurement Directorate

Article 37 — The duties of the Financial Affairs and Procurement Directorate are as follows:

a) To prepare the University’s budget draft based on plans and programs and to monitor its
implementation,

b) To collect and evaluate the necessary information, documents, and statistics regarding the financing
sources of investment programs,

¢) To monitor the status of appropriations during implementation.

Student Affairs Directorate

Article 38 — The duties of the Student Affairs Directorate are as follows:

a) To carry out procedures related to students’ new registration, admission, and academic status,

b) To handle procedures related to graduation, identity cards, scholarships, and the tracking of
graduates,

¢) To perform similar duties assigned by the Rector and the Secretary General.
Sports and Activity Coordination Office

Article 39 — The Sports and Activity Coordination Office organizes activities to meet the sports,
cultural, and social needs of students and staff.

Library and Documentation Directorate
Article 40 — The duties of the Library and Documentation Directorate are as follows:

a) To meet all the needs of the University’s libraries,
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b) To prepare printed, film, videotape, microfilm, and recording catalogs,

c¢) To carry out bibliographic search activities,

d) To perform similar duties assigned by the Rector and the Secretary General.
Information Processing Directorate

Article 41 — The duties of the Information Processing Directorate are as follows:

a) To operate the University’s information processing system and support education, teaching, and
research,

b) To perform other information processing services required by the University,
¢) To perform similar duties assigned by the Rector and the Secretary General.
Legal Consultancy Office

Article 42 — The Legal Consultancy Office is directly affiliated with the Rectorate and has the following
duties:

a) To defend the rights of the University before judicial and administrative authorities,

b) To assist the administration in ensuring that the University’s activities are carried out in compliance
with current laws,

c¢) To perform similar duties assigned by the Rector.
Administrative Organization of Faculties and Vocational Schools

Article 43 — In faculties and vocational schools, the administrative organization consists of the faculty
or vocational school secretary and sufficient administrative and specialist personnel reporting to them.

Administrative Organization of Institutes

Article 44 — The Institute Secretary and the secretariat office conduct the administrative affairs of the
institute.

Administrative Organization of Departments

Article 45 — The administrative organization of a department consists of sufficient personnel under the
direction of a bureau chief.

The department bureau carries out the correspondence, documentation, and similar tasks of the
department.

Appointment of Administrative Staff

Article 46 — Administrative personnel working at the University shall be appointed by the President of
the Board of Trustees upon the proposal of the Rectorate and the recommendation of the Secretary
General.

PART FIVE
Financial Provisions
Income Sources of the University

Article 47 — The income sources of the University are as follows:
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a) Income from institutions whose revenue has been allocated to the University by the Founding
Foundation,

b) (Repealed: Official Gazette 21.08.2002-24853)

¢) Income obtained from research and development projects,

d) Fees collected from students,

¢) Aid provided from the State budget and from other public institutions and organizations,
f) Donations, bequests, and other revenues approved by the President.

Authorizing Officer

Article 48 — (Amended: Official Gazette 21.08.2002-24853) The Authorizing Officer of the University
is the Rector. The Rector may delegate this authority to Vice Rectors, Deans, Directors, and the
Secretary General to the extent deemed appropriate.

PART SIX

Other Provisions

Enforcement

Article 49 — This Regulation shall enter into force on the date of its publication.
Execution

Article 50 — The provisions of this Regulation shall be executed by the President of the Board of
Trustees of Bahgesehir University.
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